B e T b i sl ¢ vt SR Wl ol b 4 NG B IR 5 GRS o, QGRS SR ANE A s 4V e A - %
- i esenad s i G R TR s N i Eaie RS L1 Al GG oo T i B T

Approved For Release 2000/08/21 : CIA-RDP33-02415A000400240115-3

25X1A
'
[!‘;,
DEPARTMENT OF THE NAVY E
OFFICE OF NAVAL MATERIAL ~ ;
WASHINGTON, D. €. 20360 _ INREPLY REFEN TO :
B NAVMAT 05430.17

MAT 111:RVC
Ser OT31 ;
CONFIDENTIAL ‘ 22 Oct 6l E

NAVMAT INSTRUCT}'ON 05430417

From: Chief of Naval Material
To: Distribution List

Subj: Reconnaissance, Electronic Warfare, Special Operations
and Naval Intelligence Processing Systems (REWSQN)
Project; establishment of (U)

Ref: (a) SECNAVINST 5000.21 of 26 February 1964; Subj:
Policy for Project Management of Secretary of
the Navy Designated Pro,jects

Encl: (1) Recomnaissance, Electronic Warfare, Special
Operations and Naval Intelligence Processing
Systems (REWSON) Project Charter
(2) REWSON Project Organization

é 3 1. Purpose. This Instruction:

7z

a. Establishes the Reconnaissance, Electronic Warfare, Special
Operations and Neval Intelligence Processing Systems (REWSON) Project
as a Designated Project under the direction of the Chief of Naval
Material.

71

b. Specifies project scope, resources,and orgenizational responsi-
bilities, and delineates the authority to the Project Manager within
the Naval Material Support Establishment (NMSE).

c. Provides for the concentration of project management responsi-
bilities within the NMSE for the development, acquisition, end support
of all equipment functions for the various vehicles that are required N
to meet naval requirements in the fields of Reconnalssance, Electronic
Warfare, Special Operations and Naval Intelligence Processing Systems.

2. Background. A recent analysis in the field of tactical limited
warfare has emphasized the inherent inter-relationships of Reconnals-
sance, Electronic Warfare, Special Operations, and Naval Intelligence
Processing Systems. These inter-relationships are especially crucilal i
in the design and utilization of all types of Navy REWSON equipment
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and clearly indicate the necessity of centralizing the integretion E

and management responsibilities under a Project Manager at the Chief

of Naval Material level. ‘ é

3« Authority and Responsibilé%. Under the direction and control of
the Chief of Navel Material (CIM):

YR 1t

8. The REWSON Project Mansger, acting with specific authority
delegated to him, 1s responsible for the direction, control (including
control of assigned resources), and integration of all Recomnaissance,
Special Operations and Navel Intelligence Processing Systems (NIPS)
of the REWSON Project within the NMSE. He is further responsible for
the authoritative coordinstion and integration of the planning, pro-
gramming and execution of all Electronic Warfare Systems within the

NMSE.

b. The REWSON Project Manager, exercising delegated authordity,
will direct all phases of his project while operating within the
guldance and policies for project mensgement as set farth by the Chiefl
of Naval Material. Exceptions, devimtions and walvers to these instruc-
tions will be issued by the CNM as appropriate.

VR TR o e

¢« The REWSQN Project Mansger shall be the single point of con- )
tact for organizations outside of the NMSE in the ares of REWSON, %ﬁ
including Electronic Warfare.

4. Establishment

&+ The REWSON Project 1s hereby established as a Designated
Project under the over-asll direction of the Chief of Neval Materiel
in accardance with reference (a). '

(o e I ‘EWFW\T’?{WN TR Y T g R p

bs CDR D, Ge WILSON, USN, is herehy designated as the Project
Manager for the REWSON Project. CDR WILSON will be assigned to the
staff of the Chief of Naval Material for additional duty to perform

this function.

'?W’H'W i =um} 1

5. Action

a. All activities within the NMSE are dlrected to support the
REWSON Project as outlined in the Reconnalssance, Electronic Warfare
Special Operations and Navel Intelligence Processing Systems (REWSONS

Chaxrter (Enclosure (1)).

T omEr

T

b. The Chief, Bureau of Naval Weapons is requested to meke the
necessary arrangements to order CDR WILSON to report to the Chief of

-
‘}'.?. .
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Naval Material for additional duty in-order that he may perform his duties
as the RIWSON Proaect Manager. In addition, the Chief, Bureau of Naval
Weapons shall assign approprlate technical and clerical personnel to the
REWSON Pro;ect Office.

c. The Chief, Bureau of Ships is requested to make necessary arrange-
_mcnts to assign approprlate personnel to the Chlef Bureau of Naval Weapons
(R HﬁBON) for addltlonal duty.

6. Publlv Information. The Chief of Naval Material is respon31ble for
the coordination and dissemination of public information relating to the
REWSON Project within the Departmcnt of the Navy, to industry, to legis-
lative bodies and to the general public. The Public Affairs Officer,

ONM (MAT 09D) is the Informatlon Services Officer or the REWSON Project.

. W. A. SCHOECH

3 Distribution:

N/ G A2 (NAVCOMPT, ONR only)

45 (less BUMED), A6

Copy to:

SNDL:  A24 (QRA4 SP only)
A3
B2 (DCA, DIA, D34, NGA only)
W6B, WL2A (2 each)

ONM:  PM-1
PM-3
PM-L
MAT 03

Additional copies may be obtained from:
Office of Naval Material (MAT 11)
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CHARTER FOR THE PROJECT MANAGER OF THE RECONNAISSANCE
ELECTRONLC WARVARK, OPRCIAL CPBRATIONS AND NAVAL INTELLIGENCE
PROCISOING ByoTilG (REWSON) PROJECT

1. Introducticn. Project Monagement is used in the Navael Material
Support Bsteblishmen’t (NMSE) for meeting the mansgement problems
involved in developing, acquiring and supporting major weapon or
equipment systems designated for intensified management by the Chief
of Naval Material. Under this concepb; Project Managers are assigned
specified avthority by the CNM for the executive direction of their
particular project. This Charter establishes the mission, authority
and responsibility of the REWSON Project Manager and provides for

the project’s scope, operating relationships, organization and
resources.

2. Mission. To provide intensified project management, direction,
control and authovitabive coordination in the prosecution of the
REWSON Project and related projects as assigned by the Chief of Naval
Materiale.

3« Scope of Project. The REWSON Project shall consist of the tasks
involved in the supervision and integration of the developmeni
acquisition and support of systems, subsystems, equipment or Jdevices
in response to Advance Development Objectives (ADO's) or Speciiic
Operational. Requirements (SO0R's) issued by the Chief of Navel Opera-
tions and assigned to the REWSON Project Menager by the Chiel of
Neval Material.

L. Anthority and Responsibility

8. Under the Chief of Naval Material and exercising delegated
authority, the REWSON Project Menager is responsible for the direction,
control (including control of assigned resources) and integration of
all Recomnaissence, Special Operations and Intelligence Processing
Systems of the REWSON Prolect within the NMSE. He is further respon-
sible for the authoritative coordinastion and integration of all
Electronic Warfare efforts within the NMSE.

be 1In the areas of Reconnaissance, Special Operations and Naval
Intelligence Processing Systems (NIP's) the REWSON Project Manager
shall be responsible for:

(1) Developing and executing plans for systems, subsystems,
equipnents and devices.

CONFIDENTIAL
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(2) Controlling the utilization of all assigned project
funds within the NMSE. :

_ (3) Ensuring the preparation, submittal snd justification of
the project budget snd financisl plan. '

(k) Evaluating project progress.

(5) Ensuring system integration by providing design interface
specifications. -

(6) Establishing end promuilgating criteria for installation’
and evaluation of syshtems, subsystems, equipment and devices.

(7) Certifying that project development herdware is ready
for Operationsl Evalusbtion (OPEVAL).

(8) Performing liaison outside the Naval Material Support
Establishment when required.

(9) Continuously veviewing and evalueting project hardware
production, quality assurance, maintenance, test equipment and training
Programs.

(10) Anelyzing system performence.

~ (11) Appendix (A) comtains & list of currently assigned
ADO's and SOR's.

¢. Electronic Warfare includes Jjamming and deception, intercept
and anslysis and electronic counter-counter-measures. However, the .
electronic counter-counter-measures responsibilities of the REWSON
Project Manager are limited to the review of equipment susceptsbilities
to electronic countermeassures, supervision of programs to provide for
equipment for training to cope with electronic countermeasures and
‘support to in-house and contractor Pacilities to provide cepabilities
for the development of electronic countermeasures technology. For
the areas of Electronic Werfare, the Project Mansger shall provide -
authoritative coordination of planning and programming for all efforts
within the NMSE by:

(1) Ensuring system integration by providing design interface
specifications.

(2) Estsblishing and promulgating criteria for installation
and evaluation of systems, subsystems, equipment and devices.

- CONFIDENTIAL 2 ENCLOSURE (1)
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(3) Performing lialson outside the Naval Material Support
Rgteblishnent when required.

(4) Continuously revicwing and avaluating project hapdware
production, qualily sasurance, medntensnce, test eguipment end training
PrOSTams «

(5) Analyzing system performance.

d. In cerrying out his assigned responsgibilities, all technical
directives, menagement plens, ingtructions end resources allocations
1ssued by the RIWSON Project Manager shall be considered es emenating
from the Chief of Naval Meterial.

e. The Chiefs of Material Bureaus shall e responsible for en-
suring that systens, subsystems, equipment and devices for which they
retain direct responsibility, gatisfy the system integration criterie
established by the REWSON Project Menagex. The Chiefs of Material
Bureaus will be responsible for advising the REWSON Project Mansger,
on a continuing basis, of the +echnical and economic feasibility of

meeting these criteria.

f. 'The REWSON Project Meneger end. the Chiefs of Material Bureaus
will be jointly responsible for informing the Chief of Haval Material
in any instaence vhere the reguirements of the REWSON Project cannot
be met within the resources made svoileble to conduct the REWSON

Project.

5. Qperating Relationshipse

a. The staff of the Chiefl of Naval Material will provide support
as necessary to the REWSON Project Meneger in the areas of planning;
programming, budgeting, appraising, development, and material matters.

b. “he RIWSCN Project Monager has over-all technical and primery
managerial responsibility to the CNM for the REWSON Froject. These
responsibilities encompass all herdwsre ossigned to his nenagement by
the CNM. Each buresu chief retains full technical responsibility for
hardwere which falls within the bureau's material support responsi-
bility. However, the bureau chiefs shall be responsive to the REWSON
Project Menager's technical requirements in consideration of REWSON
hardwere perfcrmance. Accordinglys the REWSON Project Maneger shall
establish design interface specifications and technical performance
requirements or criteris wherever he deems it necessary to meet estab«~
lished operational performance cbjectives.

ENCLOSURE (1) 3 CONFIDENTIAL
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c. REWBON systems, subsystems, equipments or devices may be an
integral part of indirect support of & weespon system or wexrfare system.
There may be a separate REWSON Specific Operating Requirement in sup-
port of the wea.pon/warfare system Specific Operating Requirement(s) or
REWSQON aspects may be a part of the Specific Operating Requirement for
the larger system(s). In such cases the REWSON Project Menager will
coordinate closely with other Pro.ject h&magers in ONM and/ or ma.terial
buresus.

d. The REWSON Project Mansger _will monitor those engineering
and technical tasks assoclated with requirements of systems, subsystems,
equipment and devices which are the material support responsibility of
& bureau chief.

6. Organization ‘

" & The REWSQON Project Office shall be organized by and shall
function under the direction of the REWSGN Project Menager. Appro-
priate BUSHIPS and BUWEPS perscnnel will be assigned to the KEWSQN
Project Office.

b. For purposes of executing and mansging all substantive
elements of the REWSON Project and related projects assigned, the
REWSON Project Maneger shell report to the Chief of Naval Material
for additional duty.

ce For purposes of administrative support and services, the
REWSON Project Office shall be leocated in, and administratively swup-
ported by, the Bureau of Naval Weapons.

d. The organization for management of the Project within the
purview of the Chief of Naval Material is shown in enclosure (2).

7. Resources

a. Funding. Funding will be in accerdance with procedures
established by the Chlef of Heval Materiel. . The REWNSON Project
Menager shall control directly all funds for projects eassigned to him
by the Chief of Naval Material. Request for funding &djustments )
regerdless of origin, will be made to the REWSON Project Manager
and referred to the Chief of Naval Material when necessary.

b. Facilities. The materdad bureaus shall make available to the

 REWSON Project Menager such existing facilities as mey be required 1o

implement the project. REach request for additional faeilities will Be
referred to the Chief of Naval Material for approval.

CONFTDENTTAL u ' ENCIOSURE (1)
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Ce ower. The Chlef, Buresu of Navel Wespons and the Chief,
Buresu o%@i assign sppropriate technical and clerical
parsonmnel 1o the REWSON Project Office cormensurate with the tasks

to be performed. When appropriste, persomnel fram other sources may

‘be temporarily sssigned to the REWSON Project Office.

“
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Advanced Development Objectives (ADO's)
and ,
Specific Operating Requirements (SOR's)
Currently Assigned to
REWSON Project

Project Title

W35-0L WS 034A Photo Surveillance

W35-;03 Reconnalssance Aii-cra;ft

WBSQQATE A1l Weather Reconnsissance Alrcraft

W35;-06x WS 431 Tectical Probes

W35-67 'Suibma#*ine Photo Reconnaissence
Equipment

315-:11 Transyoita.ble Mti—Sensor xm‘;ex--;
pretations and Correlation Systen

sgé;blx g8 023 DIPS

53'6:03 ELINT Receiving Eguipment

W36m06 W 3606 Intelligence Processing

8536087 Redio Transmission Frequency Messuring
Eguipment

W36-;iOM Airborne DF Equipment

36--”36T | Tacticsl Recommaissence System

CONFIDENTIAL
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E BUSANDA BUDOCKS BUSHIPS BUWEPS

§Il.'l..llII'I:‘-I‘.l.Ill.l.ll.llllll.l.EIIII.I..IIIllIlIIIIIIIQI.‘IIIIIIIIIIIIIII.'IIIIII:

REWSON Project Management Office is physically located in Bureau of Naval Weapons
ENCLOSURE (2)
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